
I concluded last year’s Christmas message with the following: “There is currently so much uncertainty, 
yet we remain hopeful that by this time next year the traumas of Brexit and COVID will be a distant 
memory.” Fast forward 12 months and the sentiment remains exactly the same. However, in 2021 
there has been an additional challenge within the labour market and who could have predicted the 
staggering upheaval that we have all faced. These are exceptional times.

2021 began with another lockdown and 
huge pressure on families and the NHS. It 
was a long winter. We again pay tribute to 
the commitment of all involved in protecting 
us throughout the year, and clearly our 
thoughts are with those who have suffered or 
faced tragedy. The vaccination programme 
brought a massive glimmer of hope to most 
of us and by the spring there was a degree 
of optimism across the UK.

At the same time we had our own good 
news with the acquisition of Pollock, another 
great Scottish transport company with 75 
years of heritage. Along with Craib and 
Hayton Coulthard, we now have a mighty 
presence north of the border, with more than 
400 trucks in the ‘tartan army’.

Unfortunately the early spring optimism  
was rapidly dented by our industry’s version 
of Big Bang. The UK’s economy took off 
across most sectors and the demand for 
transport was such that the shortage of 
drivers, let alone trucks, became a national 
story. There has been a great deal said 
about this, including blaming Brexit and 
COVID, but the truth is that this was brewing 
way before 2021 and there is no ‘quick 
fix’. There is a serious underlying problem 
within our industry although the positive 
news is that there has been a significant, 
long overdue, uplift in pay for drivers and, 
more recently, for warehouse staff. This has 

resulted in our customers supporting us 
with unprecedented contract-breaking rate 
increases, for which we are all very grateful. 
Unfortunately this is only part of the story as 
demand has far exceeded any forecasts, 
culminating in service level issues as well as 
inefficient operating. We have been required 
to expand both the fleet and the pool of 
drivers at a time when they are both scarce. 
The order lead time on new trucks and 
trailers is now up to a year.

So... from the North of Scotland, to West 
Wales, to Cornwall and all points in between 
we have been, and continue to be, seriously 
challenged! This has put enormous pressure 
on all of us and I’m taking this opportunity to 
say a heartfelt thank you to each of you for 
your efforts throughout 2021. 

As responsible, caring employers we  
are fully committed to providing our people 
with stable employment and a safe place 
to work. As a testament to this, during the 
past 12 months we have succeeded in 
welcoming over 500 new starters across 
the business as well as 200 employees at 
Pollock. We also want to share with you 
our commitment to the future with our 
multi million pound investment in training 
230 apprentices over the next 12 months. 
Naturally we hope that all of our people  
have a long and fulfilling career within  
our group of companies.

My crystal ball is usually full of optimism 
but, after the upheaval of the last two years, 
who knows what the next 12 months will 
bring?  Our business continues to grow 
despite the current difficult climate, due to 
the fantastic support of all of our employees. 
As we approach the festive season I would 
like to say thank you once again and I am 
delighted to be giving you and your family a 
Christmas hamper which will be available for 
collection from mid December 2021.

Finally, on behalf of the Gregory family and 
all the Directors across the Group, we wish 
you and your family health and happiness 
for this Christmas and throughout 2022.

With best wishes.

John Gregory

Merry Christmas!
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As part of the English apprenticeship reforms in 2017, a number of ‘Trailblazer’ groups were set up  
to ensure that high quality standards are consistent across all sectors. Each Trailblazer group is made  
up of employers in that sector, training providers that can train the relevant standard, sector subject 
matter experts, sector trade bodies and representatives from the Institute of Apprenticeships as well  
as government ministry representatives.

Steve Rose, Operational Training Manager has  
been a member of the Trailblazer group since its 
inception working on the transport and logistics 
sector apprenticeships. The group includes 
representatives from Maritime, Royal Mail, Knights  
of Old, John Lewis and many others. As a group 
they have discussed and designed a new 
apprenticeship standard that now includes the  
Cat CE licence for the first time, and a soon to be 
revealed ‘Urban Driver’ standard that will be used  
to gain the Cat C licence. 

The journey for both of these new standards has not 
been easy or smooth, with various meetings and 
lobbying of Government to push for the choice 
between the licences. Finally in May 2021 the 

Government agreed to the changes and since 
August 2021 the LGV Standard now gives the 
apprentice the Cat C licence by the end of the 
programme. The new Urban Standard will be in 
place by the end of 2021 and the Group will use 
both standards for our apprenticeship programme. 
Steve Rose said: “I’ve enjoyed being able to 
represent the company and influence the decision 
making in how we train future drivers.”

The Trailblazer group will continue to meet  
and discuss new opportunities for standard 
apprenticeships to fill skills gaps in our sector, as 
well as reviewing the current driving standards to 
ensure that they continue to meet the needs of 
Gregory as an employer.

Trailblazing apprenticeships

Employee Communication 
HR Director Natasha Stansby writes: “In the future we 
plan to email Newsbrief to all our employees along with 
any other important news we want to share with you. 
We hold email addresses for most of our employees 
but I encourage everybody to login to Employee 
Self-Service to register an email address we can use 
to contact you. To do this you can access Employee 
Self-Service via the People System: go to ‘Change 
My Contact Details’, select the ‘+’ sign and add contact 
details. Remember you can also access Employee Self Service via  
the group website: www.gregory.co.uk/employee-login.”

COMPANY CUPCAKES FOR MACMILLAN
A team at Cullompton depot raised an impressive £183 for Macmillan Cancer 
Support by hosting their first ever coffee morning for the charity. 

Executive assistant Laura Vella made delicious cupcakes with 
Gregory Group logos and she was helped by other talented 
bakers to put on a mouth-watering display. They are all very 
pleased with the outcome and already planning next year’s 
Macmillan’s coffee morning.

Laura said: “Thank you to everybody who supported this 
great cause and I hope others from around the Group will be 
interested in hosting their own event in 2022!”

Hayton Coulthard director, Duncan Coulthard has a timely reminder for 
all all truck and car drivers across the Group as we approach winter – 
“Stay safe!”
Duncan warns that it will be a harsh winter, so follow your safety protocols, 
proceed with caution and stay safe out on the roads. To drive the message 
home he sent the thought-provoking photo shown above.

Stay safe this winter HEALTH SAFETY MATTERS

Safety First Principles

Our Safety First Principles of Pause, Make 
Safe, Resume work alongside the Group 
Vision and H&S Strategy to encourage 
all employees to take ownership and 
responsibility for their safety and the safety 
of their colleagues.

Never feel pressured to carry out a task you feel is unsafe or to work 
in an unsafe environment. PAUSE the work temporarily. You will never 
be reprimanded for pausing a job for safety.

MAKE SAFE by taking time out to identify a safe way to progress. 
Seek clarification if you are unsure.

RESUME your task once a safe method of work has been agreed and 
established. Report a Near Miss and always help and encourage 
colleagues to work safely.

So how do we apply this in the workplace?

This is a typical activity across our business and at customer delivery 
points, but what could happen if a pedestrian approached the work area? 
Pedestrians could be struck by the forklift truck, by stock falling from the 
forks or by stock falling or being dislodged from the vehicle.

So following the Safety First principles what actions should be taken?

Pause Stop the activity

Make safe Ask the pedestrian to withdraw to an agreed safe area

Resume Restart the activity once you are happy the unsafe situation  
has been resolved

Safety First is not just for work, it’s a great life skill to adopt too.
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GDL MANAGEMENT 
CONFERENCE 
DELIVERS WINNERS
The Gregory Group’s Annual Management 
Conference was held at the Imperial Hotel, 
Torquay in November where seven individual and 
team awards were announced. These comprised: 

APPRENTICE OF THE YEAR

Sam Old Davidstow

Robert Mccormack Antalis Bristol

Charlie Stuckey Willand

DELIVERING WINNERS

The Range Team

HR & Payroll Department

Technology Team

Elliott Daniel & Daniel Webb Bristol

DRIVER CUSTOMER SERVICE

Steve Murphy Cullompton

Adrian House Palletline

Michal Lewandowski Craib

EMPLOYEE OF THE YEAR

Harry Harris Thatchers

Lisa Bickerdike Devon

Tim Wikner Hereford

Alan Holt Pollock

Kim McLachlan HCT

WAREHOUSE EMPLOYEE

Frank Lease ARR Craib

Damian White Antalis Bristol

Allen Green Devon

Jim Smart ARR Craib

HEALTH & SAFETY

Billy Graham HCT

Barry Malcolm HCT

David Gardiner The Range

MOST IMPROVED BUSINESS

North Tawton

Hayton Coulthard

SWW Land Management

A Gregory employee who has been personally affected by 
prostate cancer striking in their family has undertaken a 
remarkable fundraising effort for the important charity, 
Prostate Cancer UK. 

Football fan Mark Dennis who works in Finance at North 
Tawton went on a 168 mile walk, equal to the distance from 
Exeter City’s St James Park to Wembley Stadium, as part of 
Prostate Cancer UK’s campaign ‘March for Men’.

Mark Dennis said: “I completed the 168 miles on Sunday 
3rd October, meaning I averaged 6 miles every day over 28 
days. I have so far raised over £840, which I am very pleased 
about.” If anyone would like to donate they can still do so at: 
www.justgiving.com/fundraising/mark-dennis14

MEGA WALKING 
FOR PROSTATE 
CANCER UK

Did you know that prostate cancer is the most common cancer in men, and about one in  
eight men in the UK will get prostate cancer at some point in their lives? Check out  

www.prostatecanceruk.org for information and advice about prostate problems.

The winning entry for the inaugural Gregory photograph competition 
was awarded by the Group’s senior management team to Ben Carroll, 
Implementation Lead at the Shepton Mallet depot.

Congratulations to Ben and to runner-up Andy Wakefield, Ex-Farm 
Collection Driver based at Evercreech and third placed Jon Dyer, 
Southampton Depot Manager.

Ben receives a professionally framed copy of his work.

Arla praise for GDL Wickham  
with ‘Head of the Herd’ award

Good work from the Gregory team 
at Wickham in Hampshire has 
attracted recognition from Richard 
Wilson, the Inbound Logistics 
Director of Arla who wrote to say: 
“I am delighted to be able to 
advise you that one of the GDL 
depots has won the “Head of the 
Herd” award for the best service 
for the month, based on a number of key 
performance indicators. It is great to see one of the 
Gregory depots winning this award for the first time. 
Well done and please thank your team for their hard 
work. Great job and I look forward to sending you 
more of these awards in the future.”

WE HAVE A WINNER!
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Gregory People

Good luck ...
... to Brendan Bader 
who retired on Friday 
10th September. Brendan has 
been with Gregory for 21 years 
and of late has been a Day 
Trunk Driver on the Starley  
Way Palletline operation. 
He was always a very 
popular member of the team and will be missed 
at the Hub. His colleagues presented Brendan 
with a flight simulator experience and Darren 
Beaven presented Brendan with a Gregory truck 
and bottle of champagne on behalf of the Board.

Congratulations ...
... to Anne Skinner and Nigel 
Caseley who ‘tied the knot’ at 
the Horn of Plenty in Tavistock 
on 6th July.

Anne and Nigel met whilst 
working in the Transport office 
at North Tawton and their 
relationship blossomed from 
there. Anne started working at Gregory in October 
2013 and is a valued member of the Customer 
Services team, looking after key customers such 
as Crediton Dairy and Arla. Nigel was working on 
the Transport desk at the time, but has since left 
for pastures new.

We all wish Anne and Nigel the very best for a long 
and happy marriage.

Welcome ...
... to William Charles Henry 
Walker, born 7th September to 
Kaz Lake, HR Admin & Payroll 
Manager and her partner 
Phil Walker. The little fellow 
weighed in at 6lb 12oz.

Billy Catchesides retires after 67 years
Billy Catchesides was just 
over 14 years old when he 
started working in the road 
transport industry, with a 
haulier in Bermondsey. Billy 
joined Express Carriers 
in London in December 
1954, a business started 
by Pollock and three other 
Scottish hauliers, that eventually became  
Pollock Express.

Billy is proud of achieving such a remarkably long 
working life with the same employer. He said: 
“I reckon the Pollock family should be proud of 
themselves too. None of us at Express would have 
stayed this long if it hadn’t been a nice outfit to 
work for. Personally, I’ve enjoyed it all.” 

Fascinated by triathlons since watching the Brownlee brothers at  
the London 2012 Olympics, Gregory’s Bathgate based Finance 
Business Partner, Joe Malone started training himself, culminating  
in completing in Ironman UK this year in Bolton. This consisted of a  
2.4 mile swim followed by a 112 mile cycle and finished off with running 
a full 26.2 mile marathon.

Joe managed to complete it in 11 hrs, 52 mins and ended up 112th 
out of 1,604 and 25th out of 231 for his age group. Joe said: “In the 
process, I also raised over £5,000 for the My Name’5 Doddie Foundation 
and MIND charity. I finished the season off by winning my age group 
at the Scottish National Standard Distance Championships held near 
Aberdeen, with a 1.5 km swim, 40 km bike and 10 km run.”

He doesn’t do things by halves does Joe. Well done that man!

We are very pleased to confirm that we will be 
delivering the Christmas Hampers again this year. 
We took on board your feedback to help guide 
what products will be in the hampers and retained 
the focus on showcasing our customer products, 
bringing you a mix of your past favourites and some 
new products for you and whomever you chose to 
share your hamper with to try this Christmas! 
The hampers have been hand-packed at our Willand depot by volunteers from around the business 
along with members of the management board. This year we have created a menu to demonstrate 
the many ways the following products can be used. Let us know if you find a new use! 

It’s that time of year again! 

WALKERS 3D CHRISTMAS 
TREE/SNOWMAN SHORTBREAD 
Customer product 

Novelty bite sized shortbread perfect for on-the-go snacking,  
to dip in a hot drink or as a sweet addition to the festive buffets.

JOE & SEPH’S VEGAN 
CHOCOLATE CARAMEL SAUCE
Customer product 

A unique smooth caramel made dairy-free and vegan with a blend of pure 
Belgian cocoa. Perfect with porridge, drizzled over ice cream, swirled into 
iced coffee or simply spooned straight out of the jar!

JOE & SEPH’S MILK CHOCOLATE 
POPCORN STARS 
Customer product 

Joe & Seph’s famous indulgent treat of Salted Caramel Popcorn hand 
placed in a silky, milk chocolate star. Great to share or to indulge by 
yourself. 

KERNOW HONEYCOMB  
MILK CHOCOLATE 
Customer product 

Smooth and creamy milk chocolate with honeycomb pieces made with 
sustainably sourced cocoa from the Ivory Coast. Perfect as a sweet treat, 
melted onto cake or used as decoration. 

GOLDEN CASKET  
IRON BREW BONBONS 
Customer product 

The great Scottish taste of Iron Brew to get your taste buds tingling 
at home or on the road. The only person that won’t love them is your 
dentist! 

RUBIES IN THE RUBBLE  
SPICY TOMATO RELISH

Fresh tomatoes simmered with roasted Indian spices with a kick. Perfect 
with poached eggs, cheese on crackers or paired with your Boxing Day 
turkey sandwich. 

POPTI CORNISH BUTTERMILK  
AND OAT CRACKERS 
Customer product 

A slightly sweet and crisp wholemeal biscuit enriched with Cornish 
Buttermilk which pairs perfectly with a range of cheeses, port and wine.

BURT’S GUINNESS CRISPS 
Customer product 

Mouth-watering crisps with the bitter sweet flavour of the iconic Irish 
stout, suitable as a nibble or to accompany your favourite Christmas film.

BARBER’S BLACK  
WAX CHEDDAR 
Customer product 

A Gregory Group favourite of 12 Month West Country Farmhouse 
Cheddar. Great for crackers, your cauliflower cheese or on its own.

FROBISHER’S POMEGRANATE 
AND ROSE OR SLOE AND 
RASPBERRY CORDIAL 
Customer product 

Vegetarian and vegan-friendly, this mellow cordial can be used with still 
or sparkling water and as a great mixer for cocktails or to add flavour to 
your prosecco!

THATCHER’S KATY CIDER 
Customer product 

A light, softly sparkling medium dry cider crafted from the finest Katy 
dessert apples, known for their bright red appearance and a fresh juicy 
taste. Look out for the distinctive strawberry aromatic notes!

I HEART PROSECCO Elegant and bubbly, this fruity sparkling wine is ideal as an aperitif,  
a celebratory toast, great with foods such as prosciutto and shellfish,  
or on its own.

REUSABLE PINT CUP An eco-friendly reusable cup and lid, to use at home or on the road!

Gregory Distribution would love to keep you 
updated with the latest news about our services and 
employees. However, if you would prefer not to hear 
from us, you can stop receiving Newsbrief at any 
time by contacting us on Enquiries@gregory.co.uk 
and please make sure to state your name. We will 
then remove your personal data from our database. 

Please note we will not use your details for anything 
other than sending you newsletters.

JOE REALLY IS MADE OF IRON
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Newsbrief is produced by Neil Devons. Any news items or photographs you would like considered for inclusion please send to: 
Neil Devons, Old Malt Scoop Cottage, Lapford, Devon EX17 6PZ or email: neil@proteusmedia.co.uk
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