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Angela Butler has been appointed Managing Director after almost seven years with the 
company, originally joining the Board as Finance Director, then taking on operational 
responsibility for a significant part of the business and more recently the commercial area. 
During her time on the Board, Angela has seen 
revenue increase by over 50%, and a huge 
investment in people, fleet, technology and 
processes, all of which has kept GDL competitive 
in a very tough market place.
Angela has taken over the reins at a time of 
great opportunity but recognises that to remain 
successful, the business must continually evolve, 
adopt new practices and have a clear vision of 
how it will operate.
Her vision for the future is to build lasting 
customer relationships, providing a second-
to-none quality of service and adding value to 
the customer’s business through continuous 
improvement.
Angela elaborated: “Our approach is that the 
customer relationship must be a partnership –  
a win for both parties. We must be proactive at 
identifying opportunities to improve efficiency, 
and we require modern systems and processes 
to be able to respond to changing needs. 
We must be fleet of foot and evolve with the 
customers and the market.
 “Continuous improvement needs to be a way of 
life for us,” she said. “It applies internally to our 
own systems, processes and people but just as 
importantly, if not more so, for our customers. 
However good we are, we can always strive to be 
better. We are looking to be more proactive than 
just selling a good service and we are striving to 
find ways of driving customer benefits through 
our ideas and our experience. Great service is 
more than a truck arriving on time: it’s about 
communication, follow-up, providing ideas to 
benefit our customers and understanding how  
we can improve to exceed their expectations.”
Angela insists that: “Our people are our most 
valuable asset, and it is only through their hard 
work, commitment and ideas that we will be able 
to deliver on our vision. This will require fostering 
a ‘One Business’ ethos where everyone feels that 
they are part of the team and can see the bigger 

picture of what benefits the business as a whole 
and not just the area they work in. 
 “As part of this strategy, we have restructured our 
business to face the challenges ahead, and we 
continue to invest in our training programmes and 
apprentice schemes. We now have a very strong 
leadership team, probably the strongest yet, and 
this was notable as I looked around the room at 
our half year management conference. 
“Our people are genuinely passionate about 
doing the right thing for the customer and that 
was evident during March’s snow, when people 
went way beyond the call of duty to 
maintain our operations. 
 “Gregory has evolved a lot in my 
time here and has developed 
sophisticated practices and 
procedures to deal with the 
increase in business and 
changing market demands, 
yet our culture still has the feel 
of a family business where 
people matter and decisions 
can be taken quickly.”
She continued: “I have 
loved every minute 
of my time at GDL. 
There’s always 
something going on, 
always something 
changing or 
developing so  
it’s a really 
dynamic 
environment 
which is both 
challenging and 
inspiring, and one 
that I really respond to. 
 “I am proud to be Managing Director 
of this great business as we plan our 
centenary celebrations for next year.”

ANGELA’S VISION –  
ONE BUSINESS
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COLLABORATIVE 
APPROACH SHEDS NEW 
LIGHT ON H&S ISSUE
Newly designed head torches used in 
GDL’s Norbord contract at South Molton 
have been developed by the Health & 
Safety team in collaboration with the 
end users in order to overcome drivers’ 
concerns that the existing equipment 
caused some issues with the hard hats 
and face visors they currently use.
Head torches are important to the South 
Molton operation because of its many 
specialist practices and requirements 
including environmental operating 
conditions that need to avoid light pollution.
After a full review from the H&S team, a 
new design of head torch was trialled and 
monitored by Harvey Lovelace, apprentice 
administrator at South Molton and driver, 
Andy Burch. Their subsequent report 

resulted in a decision to progress with the 
new head torch.
Health & Safety manager David Hay, said: 
“This collaborative approach has led to 
an improvement in health and safety for 
the drivers and, with the involvement of all 
personnel throughout the operation, it has 
ensured the best solution is taken forward. 
Without the involvement of all personnel 
we cannot make improvements to health 
and safety, so please continue to report 
concerns you have or put forward any ideas 
that can make Gregory a safer, healthier 
place to work.”

The figures are staggering. Its footprint is 
14½ times the size of Wembley Stadium’s 
pitch; it is big enough to fit 21,634 shipping 
containers inside from floor to ceiling or 2,625 
HGVs parked side by side; the roof panels 
laid end to end would form a line 117.6 km 
(73 miles) long; and the racks in the centre, 
stacked end to end, would stand 29 times 
the height of the Empire State Building. The 
total length of the sprinkler system pipework 
is 135 kms.

In providing logistics and distribution support 
for the Range‘s current 157 stores (10 of 
which are in Ireland), GDL can also boast 
some big numbers.

n We operate 40 dedicated fleet trucks and 
172 trailers in the Range livery

n A total of 111 staff are employed on the 
Range contract

n Our trucks are based at four locations 
– Avonmouth, Mitcheldean, Thorne and 
Ecclefechan

n The main distribution centres are at 
Thorne (c. 85,000 pallets) and Avonmouth 
(c 160,000 pallets)

n Mitcheldean subcontracts for excess 
loads which can be in the region of 100 
loads per day at peak times

n Fleet trucks are double shifted, each 
averaging 250,000 kms per year

n 100 containers a week are collected from 
Portbury for delivery into Avonmouth DC

n Each of the Range’s Irish stores receive 
an average of 4 deliveries per week. As a 
result, GDL can expect to book in excess 
of 3,700 ferry crossings with Stena Line/
Irish Ferries in the next 12 months

n  The Range expect to import a total of 
21,697 TEUs (twenty foot equivalent units) 
this calendar year – that’s in the region of 
10,500 x 40ft shipping containers

In addition to providing a transport solution, 
GDL is responsible for operation of the 
Combilift and container yard operations 
at Avonmouth, with storage of up to 100 
containers on site. The Combilift is capable 
of lifting and double stacking containers 
weighing up to 35 tonnes each.
The Range contract is a complex operation 
requiring professionalism, expertise and 
precision and it constitutes an important part 
of GDL’s overall business. We are delighted 
with the mutually beneficial relationship 
we have built over time with owner Chris 
Dawson and his team and we look forward to 
providing continued support to this ambitious 
and highly successful business. 

Many people will have driven past the ‘red brick wall’ on 
Topsham Road in Exeter that masks Wyvern Barracks, 
the focus of the Army in Devon and a local landmark. 
Few, however, get to know what goes on there on a day to 
day basis or what its historical significance is – but that’s all 
about to change.

The centenary of the end of WW1 provides an opportunity 
for the Army to deliver a large scale community event which 
explains the purpose of Wyvern Barracks, its role in WW1, 
the role of Devon soldiers and in doing so explain to the local 
community how and why the Army remains relevant today.

The result is going to be a ‘Wyvern 18: 100 Years Behind 
The Red Brick Wall’, a three day event (5-7 July) including an 
open air concert celebrating the history of Wyvern Barracks 
through the medium of music, featuring the Salamanca Band 
and Bugles of The Rifles, the popular Show of Hands, Devon 
ACF Corps of Drums and the pupils of ISCA Academy.

You may recall that Newsbrief reported in December last 
year on how GDL committed to supporting those who have 
served their country when John Gregory signed the Armed 
Forces Covenant.

John and business unit director Darren Beaven have now 
taken this support further by agreeing to be a Silver Sponsor 
of this wonderful event and have already attended a ‘Bugle 
Breakfast’ to learn more and contribute to the planning.

In a letter to GDL, Commanding Officer Lt Col Jon Penhale 
said: “The programme of music and entertainment will tell 
the story of Wyvern Barracks from 1918 to the present day, 
explaining the role of Devonshire soldiers in WW1, including a 
famous battle honour, and their role today. Its aim is to bring 
the local community (local residents, school children, cadets, 
veterans and regional businesses) into Wyvern Barracks to 
explain how and why the Army remains relevant today.

SIZE OF NEW DISTRIBUTION CENTRE 
FOR THE RANGE IS MIND-BOGGLING
The new distribution centre for the Range at Central Park in Avonmouth is designed to 
support the homeware retailer’s rapid expansion in the UK, Ireland and beyond and, at 
1.2m sq ft, is believed to be one of the largest logistic hubs in the UK.

The Gregory team at Avonmouth – Sara Cole, Cameron Hughes, 
Andy Draper, Mark Bickley and Chris Woodley

100 YEARS OF SOLDIERING  
BEHIND THE RED BRICK WALL

GDL KEEPS MOVING ON
GDL has an established reputation of continuous improvement, 
shrewd investment and dynamic new ways of developing the 
business in everything we do and in how we are perceived. 

Just two of the latest developments include the new heritage 
truck centre and reception at Cullompton and the new depot 
at Ernesettle in Plymouth.

Triggered by GDL’s forthcoming centenary in 2019, work 
started in April on the offices at Cullompton to extend them 
to provide a Heritage Centre, new reception, additional 
meeting rooms and office space. The extension is on track 
for completion in September. The Heritage Centre will feature 
four vintage vehicles in a unique display which will include  
a contemporaneous replica of Archie Gregory’s 1919 Model 
T Ford truck.

Meanwhile, up the A38 in Plymouth, the team are on track to 
complete the new depot at Ernesettle by the end of June, with 
detailed planning underway for the Lee Mill operation to move 
in as soon as possible in early July.

HEALTH   SAFETY MATTERS
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DATA PROTECTION REGULATIONS 
JUST GOT A WHOLE LOT TOUGHER
New General Data Protection Regulations (GDPR) 
constitute EU law on data protection and privacy for all 
individuals within the European Union. It may sound 
bureaucratic and a tad boring but it affects us all and non-
compliance is a very serious and potentially costly issue.

To help the company be compliant with the new regulations 
we have published some new policies and some require 
action from you:

n DATA PROTECTION POLICY – this demonstrates how we 
will be compliant with the GDPR. We need you to read 
and acknowledge this policy to understand what your 
responsibilities are.

n EMPLOYEE PRIVACY NOTICE – this provides information 
and transparency on how we use your data. The notice 
is for your benefit, we do not need you to do anything 
with it.

n EXTERNAL PRIVACY NOTICE – this provides information 
to external parties through the website on how we 
use their data. We need you to point any customer/
supplier/external person to this notice when they request 
information on our data protection policies. 

n  DATA RETENTION POLICY – this provides guidance  
on how long we are to keep records. We need you  
to start to implement changes to match what is stated 
in this policy.

If you would like any further information on the GDPR or 
any of the above policies please contact your relevant Data 
Protection Champion, a contact list can be found in the 
Data Protection Policy.  

CHANGES FOR HCT MANAGEMENT STRUCTURE
Following the retirement of Carol 
Campbell, a number of changes have been 
made to the HCT management structure.

From May 1st 2018, Hazel Johnston has 
taken on the role of PA to the directors. Hazel 
has been with the business for many years 
and has a firm understanding of the many 
systems and processes used around the 
business, which will be a great benefit to 
Duncan Coulthard and Malcolm Wilde as 
they continue to move the business forward. 
Alison Rennie moves into the post of 
administration manager after joining the 
business as a trainee manager in February 
last year. Alison’s background is in 
accounting and she is working closely with 
the finance team at GDL.

Craig Reeves has been appointed as 
compliance manager for HCT and will 
continue to monitor and manage compliance 
within the HCT business units, working 
alongside Paul Willis and the rest of the 
Compliance team in Cullompton. 

Billy Graham has been 
promoted to depot 
manager at Ecclefechan, 
having joined the business 
to manage the Shanks 
contract and progressing  
to depot supervisor. Billy  

will assume responsibility for all depot 
operations as well as assisting the 
operational team at Twynholm.
We would like to take this opportunity to wish 
them every success in their new roles.

Our Shepton Mallet depot is proud to be recognised by Palletline for being amongst 20 
depots in the whole network to achieve all of their KPIs in February. 

Achieving this is the result of continued focus 
on a series of improvements, which included 
reducing agency use, improving the yard and 
loading procedure, the DSC upgrade and the 
Excellence Project which, combined together, 
enable us to improve our operational 
efficiency. And most importantly, we have an 
excellent team of people, supported by the 
rest of the business.

Business unit general manager, Adam 
Woodliffe said: “What we are most proud of 
is that this award was truly a team effort with 
every single area of our Palletline operation 
hitting their targets consistently – our drivers, 
our operational and our admin teams all 
raising the bar together.”

A representative from Palletline visited and 
presented the team with a certificate, seen 
here with Customer Services apprentice 
Kirsty Knight and the driver team. 

Adam added: “The certificate holds pride 
of place in the transport office and we are 
looking forward to hanging another one in the 
very near future.”

PALLETLINE KPI AWARD  
FOR SHEPTON MALLET

Feedback from one customer indicated a job  
well done by Cullompton driver, Stephen Webb.
“…just like to compliment the driver... helpful, 
knowledgeable, skilled and polite... a credit to your 
company... deserves a pat on the back – or even a raise.”
While another compliment for the Cullompton operation 
focussed on driver Ben Conroy:
“Ben has the patience of a saint and his politeness and 
helpfulness in what was a terribly difficult situation for us 
surpassed anything he needed to do or was required to 
do in his position. He showed the utmost patience while 
we tried to work out how we were going to take this 
delivery from the lorry floor, helped us in every possible 
way he could and remained polite and attentive all the 
way through. It was a very worrying hour for us but Ben 
was amazing. I know we probably delayed him getting to 
his next drop but you would never have known it. As far 
as we are concerned, he epitomized ‘going above and 
beyond’. If he is a reflection of your workforce, Gregory’s 
must be serving their customer base very well.”
Cathy Jacques was also very grateful for some help from 
GDL drivers and posted this note on Facebook.
“I would like to let you know about two of your drivers and 
how polite and helpful they were today. I was on a road in 
the middle of nowhere. I was alone with my 18 month old 
baby and had got stuck in a ditch and hedge (don’t ask!). 
My tyres were just spinning and burning and I couldn’t get 
hold of my husband who was at work. Two of your guys 
came along and asked if I wanted a push. I was sooooo 
thankful. They didn’t even seemed fazed at helping a 
damsel in distress. Please let them know a big thank you 
from me and they are a credit to your company.”

WHAT THEY ARE  
SAYING ABOUT US
We are only as good as our people on the front line so 
it’s great when customers and the general public take 
the time to write in to praise GDL people for their efforts
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Gregory People
Congratulations to ...
... North Tawton business systems analyst Drew Reid and 
his partner Jade on the birth of their son Archie (right) on 
Friday 16th February. Archie weighed in at 8½ pounds.
... Shepton Mallet’s Crown Warehouse Kelly Hoddinott and 
her partner Rob on the birth of their little girl, Harper Willow 
Brown who weighed in at 6lb 12oz on 5th April. 

Wedding Bells rang out for ...
... Finance business partner Georgie Veale (née Burgess) who married Nick 
Veale on Saturday 10th March in their local church in Halwill in North Devon. 
The happy couple held their reception at the Deer Park Country House Hotel 
in Honiton.

A happy and long retirement to ...
... HCT general manager Carol Campbell, after a long 
association with the Coulthard family and more recently  
with Hayton Coulthard Transport, who retired on  
30th March 2018.
HCT managing director Duncan Coulthard said: “Carol 
joined HCT in December 2010 and in that time has 
played a pivotal role in the business; developing the 
operation and leading our growth. 
“She will be missed by the team at HCT and I would personally like to thank 
Carol for her support and for the significant contribution she has made to both 
the HCT business and the success of the wider Group.”
Carol also wanted to say a big thank you to her colleagues. She said: “I would 
like to say a sincere thanks for the cards, flowers, gifts and phone calls, and 
for the thoughts and well wishes which you have all extended. I wish for each 
and every one of you health and happiness in your lives and I sincerely hope 
that we meet again.”
... Shepton Mallet’s long serving transport administration 
& support manager Colin Driscoll, retired at the end of 
March after almost 20 years with the business. Colin 
was surprised with a card, a fantastic collection of gifts, 
various tokens of appreciation, a cake and a visit from 
his wife Lynn, who joined the team to see him on his way 

to the pub/allotment. 
... Roy Edwardson who retired in April 
after nearly 22 years working for GDL. Roy was night 
transport supervisor on the Spar contract. He went off on a 
Norwegian cruise in May and plans to enjoy more time with 
his wife, son and family. We all wish him well in the future.
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BRAVE RUBY’S 
CHARITY HAIRCUT
14 year old Ruby Northcott, daughter of 
Grampound Road fitter Paul Northcott, bravely 
had her long hair cut short to send to The Little 
Princess Trust. The event was held at a local 
salon in St. Austell on 10th March.

The Little Princess Trust is a wonderful charity 
that makes real hair wigs for children who have 
suffered hair loss through treatment for cancer and 
other conditions. Ruby’s magnificent and selfless 
gesture raised over £200 for the charity. 

Ruby sends a huge thank you to the staff at 
Grampound Road and Davidstow depots for 
helping her raise this amount.

Well done Ruby, we’re all very proud of you. 

IAMS EXAM SUCCESS FOR MAT
Congratulations to South Molton’s Mat Read who has passed the  
4 day Institute of Advanced Motorists IAM Fleet Assessor course. 

His achievement allows him to carry out Potential New Driver 
assessments (PNDs) for South Molton as well as some other light 
training duties. 
Mat is not a member of the Training team but is used to support this 
operation. We have several of these drivers in place throughout the 
company as they offer a more flexible solution to pre-employment 
driving assessments and allow us to deploy our driver trainers to 
deliver the more intense training such as Development Days and 
Driver CPC courses.

BRAVEHEARTS PULL A TRUCK FOR CHARITY
A minor invasion from North of the Border 
turned out to be a very lucrative one for the 
British Heart Foundation.

Glespin based Hayton Coulthard long distance 
driver Gary Nicholson was part of a team doing a 
truck pull to raise money at the charity event held 
in Batley, Yorkshire in April this year which was 
sponsored by Truckline UK.

HCT supplied the t-shirts for the burly bravehearts 
who raised an incredible £4,000.

Driver Gary is pictured first on the left.

Long Service Awards
5 YEARS

Name Position Business area

George Coles Warehouse Forklift Assistant Mendip Distribution Centre 

Gavin Fry Warehouse Assistant Crown Warehouse

David Cooper LGV Driver CDS Transport

Terry Leach LGV Driver Palletline - Shepton Mallet 

Mark Sowden LGV Driver Cullompton Transport 

Mark Allen LGV Driver CDS Transport

Robert Kingshott Warehouse Operative Spar Warehouse

Jane Presland Administrator Cornwall Transport 

Christopher Cocks Transport Planner Cornwall Transport 

Anthony Reeve Administrator / Cleaner Cornwall Transport 

Alan Buzzard LGV Driver Cornwall Transport 

Robert Gilligan LGV Driver Twynholm Transport

Stephen Robinson LGV Driver Cornwall Transport 

Ivan Darby LGV Driver Cornwall Transport 

Gary Bishop LGV Driver Cornwall Transport 

Melanie Weeks Warehouse Administrator Mendip Distribution Centre

Grierson Glover Traffic Planner Twynholm Transport

Christopher Oldham Warehouse Operative Spar Warehouse

Alan Phillips LGV Driver Spar Transport 

Anthony Bragg Warehouse Operative Willand Transport

Piotr Kohse Warehouse Assistant Mendip Distribution Centre 

Melvyn Cole Warehouse Forklift Assistant Mendip Distribution Centre

Michael Symonds Warehouse Supervisor Plymouth Warehouse

Gary Chant LGV Driver Yeo Valley

Ashley Govier Night Supervisor Mendip Distribution Centre

Robert Pritchard LGV Driver Devon Chilled

Paul Roberts LGV Driver South Molton 

John O'Mahoney LGV Driver AB Launceston 

Jamie Perrie LGV Driver Plymouth Transport

Gary Northey LGV Driver AB Launceston 

David Wheeler LGV Driver Palletline – Shepton Mallet 

Wayne Frampton Warehouse Supervisor Antalis Bristol 

William (Billy) Graham Depot Manager HCT Ecclefechan
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